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1. Day 1 - Introduction to PSUP and Slum Upgrading Principles

2. Day 2 - Upscaling urban upgrading

3. Day 3 - Participatory Neighborhood Planning and tools
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Day 3 - Participatory Neighborhood Planning

Objectives:

1. To present the participatory neighborhood planning methodology

2. Tointroduce key participatory planning tools

3. To test one tool
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1. INTRODUCTION @@ .: [UN@HABITAT
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Participatory planning that engages all stakeholders including slum dwéllers, is ;J pre-

condition for city-wide slum upgrading and inclusive sustainable urbanization. It has
been identified as a fundamental approach in the Sustainable Development Goals .

“By 2030, enhance inclusive and sustainable urbanization and capacity for
participatory, integrated and sustainable human settlement planning and
management in all countries”

SDG 11.3




RATIONALE OF NEIGHBORHOOD PLANNING : @@
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Why? UN@HABITAT

Why we do participatory planning?

To ensure community inclusion in the decision making and plan development

To rely on local knowledge to collect data and ensure the plan responds to the needs
To foster contribution in the implementation

To ensure accountability in monitoring and evaluation

N~

Participatory Neighbourhood Planning

Module Introduction
NEXT

Why do participatory neighbourhood planning?

; Decision making and Contribution in Monitoring and

Data collection plan development implementation evaluation
to ensure that to ensure Contribution in to assure

actions designed are sustainability of the implementation of accountability
adapted to the intervention and the plan and the

existing needs and contribute in conflict identified priority
target the causes of resolution actions- to increase
the problem impact

B uw i/‘v.\‘ \( \;
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STEPS OF NEIGHBORHOOD PLANNING : @@

The Participatory Planning is a process which includes the following steps:

Stakeholder and Data collection Visioning Scenario building
community and planning
engagement
Validation and Plan Plan monitoring
P plan approval implementation andcvalostion

[ 12}
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RATIONALE OF NEIGHBORHOOD PLANNING : 31:
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What does it involve 2 UN@HABITAT

1 | Community organization (pre condition)

2 | ASSESSMENT (Mapping, enumeration and survey): Preparing a base map -
physical and non-physical existing conditions, structure numbering and
SOCIO-economic survey,

3 | VISIONING: Confirming the needs and priorities of
residents and discuss the opportunities and aspirations fo improve the
neighborhood;

4 | PLANNING Strategic spatial planning and design
Using data collected and analysis findings to guide planning
* Plan informed by the community inputs and visioning
« Accommodating existing uses, social services, throughways,
infrastructure, etc.
« Developing housing and infrastructure typologies/options

5 | VALIDATION AND APPROVAL. Reaching consensus and agreeing on the
overall strategic plan (all stakeholders)

6 | PLAN IMPLEMENTATION. Including priority projects and CMF.

7 | PLAN MONITORING AND EVALUATION. Set up mechanisms




RATIONALE OF NEIGHBORHOOD PLANNING : @@ UN@HABITAT
The Process
1. Neighbourhood level planning Objectives:
Community inputs from the end-users to
Target area: Akabahizi cell, including the settlement layout plan, especially:
Umucyo, Ubwiyunge, and lzuba villages. * on land uses and functions location

(blocks-private, semi-public, public,
neighbourhood services, waste
collection points, meeting gathering, or
community attractions, etc.);

« connectivity and movement (system
of pathways/staircase vs streets/roads
planned, existing bus stations, boda-
boda, parking area, attraction points,
etc.)

« green public spaces/services
(detailing uses, functions, and features,

etc.)
Neighborhood Planning Activities:

1. CWGH1: Establishment of CWG
Activities 2. CWG2: Assessment (transect walk +
a. Community Working Group Workshops consultation workshop)
b. Women F‘?CUS G.roup 3. CWG3: Planning (co-design workshop)
c. Tenants D'SCUSS'O” 4. CWG4: Follow up session to present and
d. Community Management consolidate the results and validate
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1. STAKEHOLDER ENGAGEMENT: @@
@

community

1 q Community engagement

IN STRUCTURED ORGANIZATION GROUP

- Setting the needs/Data collection --- ensure TARGETED ACTIONS
* Decision making, SUSTAINABILITY and CONFLICT RESOLUTION

* Monitoring, evaluation ACCOUNTABILITY

« Contribution in implementation. IMPACT

Z represenrarnves or each
RC (1 woman, 1 man)
form the Settlement

‘ Executive Committee
(SEC)
Residents’ committees (RC) at
neighborhood level

These representatives
1 rep. 1rep. 1 rep. People with 2 rep. 2 rep. are area based:
Youth Elder Women disabilities tenants owners for each area of the

setflement, a

: Resident’'s Committee
*Ensure representation of all groups by

Community defining representation quotas, with the ff)llowing
Example of quotas suggested above members is formed



1. STAKEHOLDER ENGAGEMENT:
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1 CI Community engagement
THROUGH:

Hold public meetings, community forums, workshops,
efc., in the community to sensitise and inform the
community

Information materials made available in community
spaces, streets, churches, community centers.
Consider using electronic media such as facebook
and other social media platform which are also
relevant channels for data collection and community
participation.

Household needs and priorities questionnaire
Brainstorming sessions, focus groups, and group and
one on one intferviews with residents and relevant
stakeholders.

Capacity building of the community in key areas
such as mapping, data collection, planning principles
and objective, etc
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1. STAKEHOLDER ENGAGEMENT:

others

1 b Other stakeholders

For data collection, to align interventions at neighbourhood
level, path the way for plan implementation and ensure
compliance with regulations and legislation.

These include: local and national governments, departments in
charge of land survey, enterprises in charge of service delivery
(water, electricity, waste management, etc.), private sector,
etc.

1 C Create a technical team

WITH EXPERTISE IN:

« Urban planning

« Social

« Mapping / GIS / survey expert

The role of the technical feam is to provide support to materialise
the community’s vision and ensure that the plan complies with the
existing planning regulations and inputs from the community.
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2. MAPPING, ENUMERATION AND SURVEY
’ A e @
Preliminary data and capacity building @@ -~ UN@HABITAT

Gathering of preliminary data

INCLUDING:

* Including soft and hard copies of tfopographical maps from the
following national and local departments and even private
sector in charge of land survey and physical planning, existing
area maps, aerial pictures, existing maps and cadasiral
information or other land records.

« Some of the data for the survey can come from the situation
analysis of the slums for the preparation of the CWSUS.

Capacity building

« Through workshops: On mapping, planning, data collection.




2. MAPPING, ENUMERATION AND SURVEY . - I
Mapping, enumeration and survey @@

Participatory Mapping

WHY?

It is an essentfial part of any slum upgrading programme,
especially when there are no official maps or data on households
in the settlements that are to be upgraded.

It provides accurate information about the tenure status of each
individual or household.

It provides detailed data on existing infrastructure and services,
which is particularly important for any upgrading programme to
ensure the upgrading builds on what exists already.

Enumerations can built the basis for the process through which
consensus is gained and the inclusion of all residents is negotiated.



2. MAPPING, ENUMERATION AND SURVEY %@ . UN@®HABITAT
Mapping .

Participatory Mapping

« The mapping objective is to provide a base map for the planning with

the following data:
* The Area covered by the informal settlement (Ha)
e Existing structures (digitized)
* Land ownership status (Private/public) within and around the

settlement

* Is a mapping process undertaken together with the community. It's a
development tool that aims to tap into local knowledge and
experience from the community.

 Mapping is a great way to identify local assets, networks and
opportunities in your community.

* |t enables the community to map where they live, surrounding
infrastructure, the boundaries of the settlement, etc.



2. MAPPING, ENUMERATION AND SURVEY
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Mapping

Assessment — transect walk and participatory mapping




UN@HABITAT

2. WOMEN FOCUS GROUP DISCUSSION @@




2. WOMEN FOCUS GROUP DISCUSSION . UN@®HABITAT
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Assessment — analysis map
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2. MAPPING, ENUMERATION AND SURVEY
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Assessment — analysis map
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2. MAPPING, ENUMERATION AND SURVEY
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Mapping

TOOLS:

« Parficipatory mapping

« GIS mapping Printed

« ‘Google Earth’ image,
hand-drawn additions

* Transect walks;
community walks

« 3D cardboard models



2. MAPPING, ENUMERATION AND SURVEY
Enumeration

Enumeration is the process of gathering household level information
about a community

e

* UN@HABITAT

- Participatory community enumeration is an efficient way to gather
information about urban communities and involve residents in the

data-gathering process.

- Data to be collected needs to be consistent between the structure
number, head of household details, etc.

Activities Participation

House/Structure numbering

Enumeration; Data on households and =

residents is collected

Rough community maps and use of
GPS to mark structures and the
settlement boundaries.

Slum dwellers
Resident committees
CBOs/NGOs




2. MAPPING, ENUMERATION AND SURVEY @@ UN@HABITAT

Survey

« The survey will enable to tie the intervention to the needs of the area:

Provide baseline information on socioeconomic conditions of a settlement for the
purpose of planning for services and investments.

Analyze the impacts of the prevailing environmental, social, economic,
demographic conditions on the socioeconomic structure of the settlements

* The survey should take into consideration:
- income levels
- livelihoods generating activities
- Access to services
- Ownership of land and structures
- Demography and projections of evolution of population
- Consumption patterns

Activities Participation

Settlement Profiling: Focus on collecting information on = Community
residents, land issues, services available/unavailable, organizations
resident occupations and relation to the location and = Resident

documenting settlement boundaries committees
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2. MAPPING, ENUMERATION AND SURVEY %@

Data processing

Data processing

CREATING A DATA BASE: The enumeration permits to create the structure owners
database/ structure numbering including the following information:

* Name of the structure owners

 |dentification details like Identity card/passport number

e Structure owners’' address

* The general condition of the structure permanent, temporary or semi-permanent

T
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EXAMPLE: data base in Kenya
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MZAMBARAUNISETTLEMENT MTWAPA, KENYA
y 4 STRUCTURE MBERING OWNER'S REGISTER

.

! 47 [PSUPMZO4T 4 Phailip Bongo Chibindo R455692  |Resadent s Pascal (RC)

? 48 psupMm D14 T Pefa Fresh Hope Church Church None Eva Muna
Passport
' 49 |PSUPMZ/049 2014 Asantcly Wilson No. TADI4 | Resident None [Owner
i S0 |PSUP/MZ/0S0 2014 Khalfan Jilani Mwambon, 1014172 None Pascal (RC)
" S1__|PSUP/MZAOS12014
i 52 |PSUP/MZ0S22014 Temporary Omesmus Gumbo Kai 13484523 (Owner
L/ 53 |PSUP/MZ0S3 20 Permancent Elizabeth Shida Manjama 24499668 [Owner
] 54 |PSUP/MZ0s4 Permancnt |Katana Karisa 31655025 (Owner
' 55 |PSUP/MZAOSS2014 Permancnt Jumwa Karisa Mryani 3905073 (Owner Pikipiki Garay
y | s6 |psurmzose2014  |Temporary Sidi Karisa
|57 |psupmzos72014  |Temporary Sidi Karisa
t| 58 |PSUPMZOSR2014  |Temporary He is the trustee
' 59 |PSUP/MZA0S92014 Permancnt Silas Kalu Mumbo Karisa Kambi H , Aa“
:
1| 60 |PSUP/MZO602014 | Temporary Tsuma Mumbo 2 Karisa Kambi $ l M
. )
i 61 |PSUP/MZ0612014 Temporary Said Salimu Mumbo 10226542 None [Owner : ‘ L
- - S e ..@) S eeanmes e - = —a—aa

B a2 ® & =1 =2 M =2 B




2. MAPPING, ENUMERATION AND SURVEY @@
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Validation

SAHRING OF RESULTS AND VALIDATION:

Once the mapping has been done, the data needs to be validated by the
community, to ensure consistency of information and to ensure no conflicts.

The common agreement on the intervention area boundaries is key in the
process. Data collection can build the basis for the process through which
consensus is gained and the inclusion of all residents is negotiated.



EXAMPLE: MAPPING in Fiji
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Make it simple, fun and use it to
build community, strenthening
relationship, share information

-Where is poor/informal
settlement and how can we
know where they are what kind
of map we can start withe

- City level let make a trip to visit
all communities and discuss

- may need to know more
information around their
community what is important
area for them/what make the
problems and where

- community level survey

-Land owner, household
information ,infrastructure.




“ Tell us. about your community:
- What is important for your community?
- What is the problem in. your community?”




EXAMPLE: MAPPING in Fiji
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Community Survey Form

Community Name:

Location:
Date of Survey: Recorder:
Brief about city:
No.| Owner Name | Family No. of job Saving Settled year Prioritized problems Possibility &
/house no. member children amount solution
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EXAMPLE: MAPPING in Fiji UN@HABITAT

5 together we made a map of all the settlements
®  in the city
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3. VISIONING: @@
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Visioning, identifying needs and priorities =

Visioning provides the community an opportunity to envisage their
situation now and in the future.

Where are we Where do we How do we get
now? want to be? there?

A vision is the overall image of what the community wants to
be at some point in the future.

The vision highlights what is unique about the neighborhood
and its identity.



3. VISIONING: @@
do K

: UN@HABITAT

Visioning, identifying needs and priorities

Visioning provides the community an opportunity to envisage their
situation now and in the future.

Where are we Where do we How do we get
now? want to be? there?

Share and validate the information gathered in the enumeration and survey
and identify with the community the main challenges in the area. Visioning
involves identification of the major planning issues and opportunities, and
strengths highlighted during base mapping and socioeconomic survey.

Choosing the technical answer: The technical team role is to provide support
to the community and from the results of the visioning provide scenarios and
technical answers to fulfil the vision by the community. Including technical
feasibility and assessment of the ideas shared by the community with the
existing planning frameworkf

sketches of the concept plans on
topographical maps












gge N@HABITA




%@%m \N@ 3ITA




MPAZI PROJECT
KIGAL

SUPPORTED BY ©

PARTICIPATORY

UPGRADING

proGEAMME
w.g-wn:xwmm}

s UN@HABITAT

N@HABITAT
FOR A PETTER URBAN FUT URE

skat foundation

PROECCO "~ S

i Agory
d Comparetion $0€

T
S s 2

-&;M My’v\
‘e:}v .

.l

o







4. PLANNING AND SCENARIO BUILDING: @@ . UN@HABITAT

O Applying and advocating for the non-standardized planning principles:

Recognize the multiple land uses of slums and informal settlements and the rarity
of single function blocks/land-use specializations.

Give more recognition and emphasis to the provision of multi-dimensional
public/common good space for socio-economic development (for livelihoods,
cultural expression and social networks), provision of utility and waste
management infrastructure and mobility.

Recognize and preserve the already existing and often dynamic mixed land use
in slums and other informal settlements .

Recognize and preserve the current social mix and diversity in slums.

Apply different urban and road standards to minimize relocation.

Promote climate resilient design.

@ Adapting proposals to planning regulations:

Defining scenarios, both at the spatial and strategic development
level shared with the community, with:

- Lot sizes

- road widths against the available land,

- Land tenure options, etc.



4. PLANNING AND SCENARIO BUILDING: @@ . UN@HABITAT

Planning for solutions

HOW:

SCENARIO BUILDING:

 Discussions of potential options
using models, sketches, etc.

* Interactive games to plan
location of services, house, etc.

* Micro-planning at sub-
community level where
technical support is provided by
professionals

» Participatory review of plans
during public workshops

» Exhibitions of proposed/draft
plans.

» Technical feasibility analysis
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EXAMPLE: Mpatzi, structure plan
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5. VALIDATION @® : UN@HABITAT

Reaching consensus

workshops, etc.

» Inform the general community
with public meeting

« Signing off the plan in an official
ceremony.

« Approval of the plan by the
competent authorities.

1 « Hold community validation




6. IMPLEMENTATION @@ . * UN@HABITAT

Plan implementation strategy to be developed in parallel to the
planning and discussed with the community. As the plan is under
evaluation, it is important to do an assessment of whether relocation
might be needed implement the plan and reduce the relocation
needs, cater of relocation sites within the plan.

RELOCATION should be kept under 10% and most of it done within
the intervention areal

CMF, pilot projects and community managed
projects will contribute to plan implementation
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PARTICIPATORY NEIGHBORHOOD PLANNING : %@ . UN@HABITAT

Participatory neighborhood planning in your experience

In your experience:

* Do you have experiences of participatory settlement planning?

* What tools do you use to engage the community in planning and design?

* How do you deal with competing interests within the community (i.e. tenants
vs. landlords) to reach consensus?¢

* What were the main challenges and bottlenecks and how did you overcome
them?

* |s the community’s capacity sufficient to meaningfully engage in planning

and designe



CONCLUSION @@
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KEY POINTS:

- The community is a key partner in the urban upgrading projects

- Participatory planning is based on a community vision for
neighborhood development

- The neighborhood plan must be aligned with existing planning
instruments

- Planning is a tool for triggering community interventions.
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@@ . UN@HABITAT

Planners generally agree that participation is essential for sustainable and
successful development, but often don’t know where to begin and how...

TOOLS AND METHODS FOR PARTICIPATORY PLANNING

« STAKEHOLDERS MAPPING AND ANALYSIS

« PARTICIPATORY SWOT

* PARTICIPATORY MAPPING

* TRANSECT WALK

* BRAINSTORMING

« STRATEGIC ACTION PLANNING
« CO-DESIGN WORKSHOP

« WORLD CAFE WORKSHOP



STAKEHOLDERS MAPPING AND ANALYSIS @ - UNGHABITAT

« STAKEHOLDERS MAPPING

1 NATIONAL AUTHORITIES Ministry of Urban Development, Ministry of Public
Works, Ministry of Home Affairs, local member of
parliament.

2 SECTORAL AGENCIES Water company or board, housing department, health
department

3 LOCAL GOVERNMENT Mayor, councillors, chief executive, planning, finance,
administration, legal, communications

4 PRIVATE SECTOR Registered business, industrialists, banks, professional
services and consultants, shops, chamber of
commerce

5 NGO & CSO Neighbourhood association,

Non- governmental organization (NGO)

6 INTERNATIONAL ORGANIZATION UN, International Non-governmental Organization

7 TECHNICAL & ACADEMIC INSTITUTE Research centres, Universities, Training Centres

8 COMMUNICATION MEDIA Media, TV, Radio, Newspapers
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STAKEHOLDERS

Ministry of Infratructure, Communication and

SCOPE/FUNCTION

NAME CONTACT PERSON

TELEPHONE

MAIL

MolCT Technology

MoLHWE Minstry of Land Housing Water and Energy
MITH

MoFP

Planning Commission

ZIPA

Regional Commission
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Chake Chake

Town Council

Wete

The Aiyana Hotel

PACOS

Organization of NGOs at Pemba

Kwanini Foundation




STAKEHOLDERS MAPPING AND ANALYSIS @©  UNGHABITAT

« SELECTION of STAKEHOLDERS by INTEREST and POWER

o

High LATENTS KEY PLAYERS
Understand Engage
& Satisfy their Needs & Manage Actively
POWER |- 0
MARGINAL DEFENDERS
Monitor Consider

& Inform Occasionally & Keep Informed

Low
O
Low INTEREST High




STAKEHOLDERS MAPPING AND ANALYSIS
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« STAKEHOLDERS ANALYSIS

STAKEHOLDERS

(How much does
the project
impact them?
Low, Medium,

Influence (How
much influence
do they have
over the
project? low,
medium, high)

Stakeholder main
interest

How could the
stakeholder
contribute to the
project?

How could the
stakeholder
block the
project?

Strategy for
engaging the
stakeholder?

National Authorities

MININFRA

I MINALOC

MoE

High

High

High

It is the Ministry in
charge of all
infrastructure
development in the
country. To ensure
quality & standards
of infrastructure in
the area

Ensure
coordination of
good governance
and territorial
administration
programs

Protecting the
environment for the
safeguard of green
and climate
resilient nation for
growth of the
economy

Participate and
facilitate all the
strategic
decisions of the
project

Contributing to the
design and
implementation of
the area
development
plans

Participate and
facilitate all the
strategic
decisions of the
project

Not collaborating
in project
implementation

Not collaborating
in the project
implementation

Not validating the
project proposed
plans.

Not collaborating
in the project
implementation

Participation in the
project technical
committee

Participation in
project technical
committee.
Involvement in all
the phases of the
assignment

Participation in
project technical
committee




STAKEHOLDERS MAPPING AND ANALYSIS

Drainage and Resilient Urban Upgrading in Zanzibar Town

Consulting Services for Planning, Feasibility Study, Detailed Engineering Design and Bidding Documents for Integrated

Impact (how Influence (How Stakeholder main How could the How could the Strategy for
much does the | much influence interest stakeholder stakeholder block the engaging the
. . R 5
stakeholder project impact do they ha.ve contrlbtfte to the project? stakeholder?
them? Low, over the project? project?
Medium, High) low, medium,
~ high) -~ % = .
Delaying the
Participate and revision of project .
S - . Participation in
X . i . . Improving living facilitate all the deliverables, not ) .
Zanzibar Urban Municipal Council High High . L i . L project technical
condition of citizen |strategic decision of |collaborating in the X
. X committee
the project project
implementation
Delaying the
Participate and revision of project L.
i . . X Participation in
L ) . Improving living facilitate all the deliverables, not ) .
West B Municipality High High . e . . L project technical
condition of citizen |strategic decision of |collaborating in the X
. X committee
the project project
implementation
Contributing to the |Rejecting the Involvement in all
. design and proposed list of the phases of the
. o . . Improving living X . o R
District Commissioner High High . L implementation of |prioritized assignment,
condition of citizen R ) T
Area Upgrading investments and Participation in
Plan design project workshops
Contributing to the |Rejecting the Involvement in all
o design and proposed list of the phases of the
. L . . Improving living X X o R
Regional Commissioner Medium Medium . L implementation of |prioritized assignment,
condition of citizen R ) [T
Area Upgrading investments and Participation in
Plan design project workshops
Support in the
implementation of |Not facilitate the
Participatory access to .
. Involvement in all
Surveys and Data communities,
L X . the phases of the
X i . Improving living Collection; Rejecting the R
Shehias High High . L L X assignment,
condition of citizen |Contributing to the |proposed list of S
. L Participation in
design and prioritized .
. . . project workshops
implementation of |investments and
Area Upgrading design
Plan
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PARTICIPATORY SWOT ANALYSIS
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PARTICIPATORY MAPPING

PARTICIPATORY MAPPING

The elements to be mapped 7% o
’

=k
<5 -
S
= ?,”Q
Z ' G

“3

\‘ >




PARTICIPATORY MAPPING ... UN@HABITAT
UNDERSTANDING THE STRUCTURE OF THE CITY -

The elements to be mapped
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PARTICIPATORY MAPPING GO . UNGHABITAT

UNDERSTANDING THE STRUCTURE OF THE CITY - PATHS
What is a Path?

THE ELEMENT CONNECTING THE SPATIAL STRUCTURE ™ 3= [ X

b—=a . e T e
i) ®
RN
MAN AVENUE PENETRATION WAYS ERT ROMAD
Example:
- Green corridor ISLAND OF TRANQUILITY DISTRICT CENTER NEIGHBORHOOD CENTER
. . AN A - A
- Navigable river 1 GO, A b A et o AR
Lo CENTER : : : :
55 - Railway - : I_, >
T__ - Brid ge S - : PENETRATION WAYS
BRT ( ErE . )
,J;-{ : -Road ROAD * * ﬁ ﬁ e
i MAIN AVENUE €€ (_t i i ))




TRANSECT WALK

TRANSECT WALK

Nyarugenge CBD
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1 City Hall - starting point 4 St Famille Church
2 Nyarugenge Commercial Node
3 Kigali Roundabout

5 Muhima residential area
6 Wetland




BRAINSTORMING AND CLUSTERING @O :: UN@HABITAT

TOPIC - Neighborhood upgrade

Introduction - set the ground of discussion and
provide a general overview of the topic, with
images and outcome of analysis activities

Brainstorm - example of guiding questions:
o How would you solve the identified

problems?
o What are innovative ideas that could be put
in place?
o What is your dream for the future of your
neighborhood? Brainstorm Group Label
B |
o 1
* Share the responses — plenary discussion = . - .
« Categorization - cluster the responses by N - F
theme/topic — S

Prioritization - score the 3 most feasible or the 3
preferred or the 3 most affordable
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ACTION PLANNING

UN@HABITAT

STRATEGY OBJECTIVE MITIGATION
MEASURES

Improve the
sustainable mobility in
the city

A1 Public Transport
improvement

A2 Extend bicycle paths
A3 Reduce on-street
parking

A...

B1
B2
B3

Private transport services
disagreement

Road safety

Commercial and retail
businesses don’t support

Involve all the services
in the planning

Identify most suitable
routes

Involve businessmen in
the design and raise
awareness




ACTION PLANNING @@ ‘. UN@HABITAT

OBJECTIVE _| ACTION T i \WHEN _____HOW

Reduce Municipality with <  Mapping the <+  3-6 months *  Municipal
Reduce on- parking plots technical office parking funds
street parking Incrgase the  Roads Agency + Revisingfees + 1year « Roads

parking fees agency

* Raise *  Municipality & Creativere- + 1year

awareness others private use of
sector parking




CO-DESIGN WORKSHOP

UN@HABITAT

CO-DESIGN WORKSHOP METHODOLOGY

Title: Towards a participative management and implementation of the Kigali Master Plan
Date: 24 January 2020 (TBC)

Venue: City of Kigali - Nyarungenge District Conference Hall, 4th Floor

Objectives

1. To discuss and assess the participatory approach adopted for the preparation of the Kigali Master
Plan review

2. To present the participatory mechanisms proposed to implement and manage the Kigali Master Plan

3. To propose improvements and way forwards to consolidate the participatory approach in the MP
management and implementation

4. To focus on local urban development implementing tools: presenting the main findings of case
studies analysis of LSP and upgrading projects

5. To collaborative work to suggest improvement and strengthen participation in the current
procedures

1. Established shared recommendations on how to enhance participatory approach in the Master Plan
preparation

2. |dentified actions to boost the institutionalization of participatory management and implementation
of Kigali Master Plan

3. Collectively suggested improvements to the local urban development implementing procedures (LSP
and Upgrading Projects) to adopt more inclusive and collaborative/participatory urban planning.

| Participants I
- more?) staff

Districts

Resilient Officer

Good Governance Department — 1 staff
RHA - 1 staff

RLMUA - 1 staff

Urban Specialist (TBC)

NG,

Methodology

Half day workshop - (8.30am - 1pm), split in the following sessions.

Session 1 - Presentation
1 hour
Presentation on 3 main topics:
*  Participatory approach for the preparation of Kigali MP review:
o Public Engagement Strategy and Communication Campaign;
o Lesson learnt and gaps identified;
o Questions for the discussion in the Working Group Session;
*  Participatory mechanisms suggested in the management and implementation of the Master Plan:
o Establishing TAG as a tool of governance;
o Strengthening CoK institutional set up;
o Participatory Monitoring and Evaluation procedures
o The Action Plan as a flexible and collaborative tool to implement the Master Plan
o Suggested questions and points of discussion for the Working Group Session
*  Local urban development implementing tools:
o Case Studies Analysis
o Karembure Land Subdivision Plan - brief description of the process undertaken (?),
participatory component of the process, lessons learnt
o Agatare Upgrading Project — brief description of the process, comparison table with WB OP
4.12 requests and actual process undertaken, lessons learnt
o Questions of discussion for the Working Group Session

Session 2 = Q&A and introduction to the Working Group Session
% hour

Session 3 — Working Groups
1 hour & 40’
* Discussion around the 4 tables:
1. Participation in Master Plan preparation
2. Participatory Management of Master Plan implementation
3. Land Subdivision Plan
4, Upgrading Project
* Presentation of working groups and open discussion

Session 4 - Conclusion
% hour




CO-DESIGN WORKSHOP

8.40-9.40 + Presentation of Participatory Strategy for Kigali MP + PPT
! review, participatory management and
implementing mechanisms, and case studies of Iocal
! implementing tools :

9.40-10.10 : Sessnon 2 — Q&A and introduction to WG Session AO paper
................................... Sessmn3WorkmgGroups+
T T i & Part|C|pantsspI|t|n4groups ........................................................ +o4sheetofA0
11.40 1. Participation in Master Plan preparation paper
2. Participatory Management of Master Plan * 4 copies of
implementation : questionnaire
3. Lland Subdivision Plan { 4 Post-it
4. Upgrading Project e 8 Markers
e Tape

11.40 - i Presentation of results, discussion and wrap up of 4 A1 Maps
12.40 results of Session 3 =

UN@HABITAT

John
T T <

i Group 1-John
Group 2 — Kathrin
Group 3 — Mary
Group 4 - Mark
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SUPPORTING MATERIAL

Co pod acl,

,,, g i) /i%[




COMMUNICATION CAMPAIGN @© ‘' UNGHABITAT

Stakeholder Mapping
Establishment of CWG

First meeting

Umuganda messages — Radio
communication — SMS and WA

Communication materials and
community friendly maps

Project information office,
brochure and flyers

Analysis and
Assessment

Billboards and information board,
loudspeaker

4 )

Visioning and Planning
Open streets events and special

events

Awareness for focus group or

Validation target groups
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Implementation




SIMULATION EXERCISE &O - UNGHABITAT

SELECT ONE OF THE PROPOSED EXERCISE AND GROUP WITH OTHERS

1. Draft a communication campaign to promote a participatory

neighborhood plan, with special attention to target women and girls

2. Action plan for the provision of green public spaces in unplanned

settlement

3. stakeholder mapping and analysis for an upgrading project

4. Community planning workshop agenda



SIMULATION EXERCISE
@@ :

.. UN@HABITAT

Draft a communication campaign to promote participatory neighborhood

plan, with special attention to target women and girls

It includes, for example:

* Objectives

* Beneficiaries

* Messages for the different categories
* Channels and Means

* Materials

* Events



SIMULATION EXERCISE @@ " UN@HABITAT

Prepare an Action plan for an upgrading project to improve the green

spaces provision in an unplanned settlement.

List at least 2 objectives and related actions, who, what, when, and how

OBJECTIVES [ACTIONS ___[WHO _____|WHAT WHEN ____[HOW

1 Increase A1 Realize a
ratio of green ~ green playground
coverage in A2 Planting trees
the

neighborhood



SIMULATION EXERCISE &O - UNGHABITAT

Draft a Stakeholder mapping and analysis for an urban upgrading project

STAKEHOLDERS IMPACT Influence (How | Stakeholder main | How could the How could the Strategy for
(How much does | muchinfluence | interest stakeholder stakeholder engaging the
the project do they have contribute to the | block the stakeholder?

impactthem? over the project? project?
Low, Medium, project? low,
High) medium, high)

MININFRA High High Itis the Ministry in  Participate and Not collaborating  Participation in the
charge of all facilitate all the in project project technical
infrastructure strategic implementation committee
developmentinthe decisions of the
country. Toensure project
quality & standards

of infrastructure in
the area
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Prepare a community planning design for neighborhood plan workshop

agenda

Should includes:

* Objectives

* Expected results

* Participants

* Time schedule

* Methods and ftools

* Supporting materials
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