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1. Day 1 – Introduction to PSUP and Slum Upgrading Principles

2. Day 2 – Upscaling urban upgrading

3. Day 3 – Participatory Neighborhood Planning and tools



Day 3 – Participatory Neighborhood Planning

Objectives:

1. To present the participatory neighborhood planning methodology

2. To introduce key participatory planning tools

3. To test one tool
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Participatory neighborhood planning and tools

PARTICIPATORY SLUM UPGRADING
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1. INTRODUCTION:
Logic description

FINANCING 
STRAGEGY

POLICY AND REGULATORY FRAMEWORK REVIEW

CITY-WIDE SLUM UPGRADING STRATEGY

PARTICIPATORY NEIGHBOURHOOD PLANNING

TRANSFORMATIVE PROJECTS

SITUATION ANALYSIS STAKEHOLDER ANALYSIS

COMMUNITY MANAGED FUNDS

COMMUNITY ORGANIZATION



1. INTRODUCTION
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Participatory planning that engages all stakeholders including slum dwellers, is a pre-
condition for city-wide slum upgrading and inclusive sustainable urbanization. It has
been identified as a fundamental approach in the Sustainable Development Goals .

“By 2030, enhance inclusive and sustainable urbanization and capacity for 
participatory, integrated and sustainable human settlement planning and 

management in all countries” 
SDG 11.3



RATIONALE OF NEIGHBORHOOD PLANNING :
Why? 

Note: 
Completion of offline modules will NOT lead to certification. Learners must complete the eLearning module and 
accomplish the assessment.

Script: 
Ensuring participation in the development of neighbourhood planning 
means engaging diverse stakeholders including communities at 
different stages of the planning process. Including: 

Data collection - to ensure that actions designed are adapted to the 
existing needs and target the causes of the problems: the community 
has first-hand information about their neighbourhood;  

Decision making and plan development- to ensure sustainability of the 
intervention and contribute in conflict resolution;  

Contribution in implementation of the plan and the identified priority 
actions- to increase impact; 

Monitoring and evaluation - to assure accountability.

Why we do participatory planning?

1. To ensure community inclusion in the decision making and plan development
2. To rely on local knowledge to collect data and ensure the plan responds to the needs
3. To foster contribution in the implementation
4. To ensure accountability in monitoring and evaluation



The Participatory Planning is a process which includes the following steps:

STEPS OF NEIGHBORHOOD PLANNING :

Note: 
Completion of offline modules will NOT lead to certification. Learners must complete the eLearning module and 
accomplish the assessment.

Script: 

We have reached the end of this module!

This module has identified the importance of participation in 
neighbourhood planning across the whole process. 
Furthermore, the module has described the steps to develop a 
participatory neighbourhood plan stating with the engagement of 
stakeholders and communities for the planning and the collection of 
data though mapping, survey and enumeration. After the preparatory 
phase, the community defines the vision for the development of the 
neighbourhood and the technical team supports in the development of 
the plan for its validation and approval. Finally, the implementation 
and monitoring and evaluation of the plan can start building on the 
participatory process that will ensure a broader impact in the 
implementation of the plan. 

Finally, the module has introduced which are the key guiding 
principles to ensure that neighbourhood planning is aligned with 
participatory slum upgrading principles!



RATIONALE OF NEIGHBORHOOD PLANNING :
What does it involve ? 

1

2

Community organization (pre condition)

ASSESSMENT (Mapping, enumeration and survey): Preparing a base map –
physical and non-physical existing conditions, structure numbering and 
socio-economic survey, 

3 VISIONING: Confirming the needs and priorities of 
residents and discuss the opportunities and aspirations to improve the 
neighborhood; 

4 PLANNING Strategic spatial planning and design 
• Using data collected and analysis findings to guide planning
• Plan informed by the community inputs and visioning
• Accommodating existing uses, social services, throughways, 

infrastructure, etc. 
• Developing housing and infrastructure typologies/options

5 VALIDATION AND APPROVAL. Reaching consensus and agreeing on the 
overall strategic plan (all stakeholders) 

6 PLAN IMPLEMENTATION. Including priority projects and CMF. 

7 PLAN MONITORING AND EVALUATION. Set up mechanisms



1. Neighbourhood level planning

Target area: Akabahizi cell, including 
Umucyo, Ubwiyunge, and Izuba villages.

Activities
a. Community Working Group Workshops
b. Women Focus Group 
c. Tenants Discussion
d. Community Management

Objectives:
Community inputs from the end-users to 
the settlement layout plan, especially:
• on land uses and functions location 

(blocks-private, semi-public, public, 
neighbourhood services, waste 
collection points, meeting gathering, or 
community attractions, etc.);

• connectivity and movement (system 
of pathways/staircase vs streets/roads 
planned, existing bus stations, boda-
boda, parking area, attraction points, 
etc.) 

• green public spaces/services 
(detailing uses, functions, and features, 
etc.)

Neighborhood Planning Activities:
1. CWG1: Establishment of CWG
2. CWG2: Assessment (transect walk + 

consultation workshop)
3. CWG3: Planning (co-design workshop)
4. CWG4: Follow up session to present and 

consolidate the results and validate

1/2RATIONALE OF NEIGHBORHOOD PLANNING :
The Process
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1. Stakeholder and community engagement



1. STAKEHOLDER ENGAGEMENT:
community

Community engagement

IN STRUCTURED ORGANIZATION GROUP
• Setting the needs/Data collection --- ensure TARGETED ACTIONS
• Decision making, SUSTAINABILITY and CONFLICT RESOLUTION
• Monitoring, evaluation ACCOUNTABILITY
• Contribution in implementation. IMPACT

1a



1. STAKEHOLDER ENGAGEMENT:
community

Community engagement

THROUGH:
• Hold public meetings, community forums, workshops, 

etc., in the community to sensitise and inform the 
community 

• Information materials made available in community 
spaces, streets, churches, community centers. 

• Consider using electronic media such as facebook
and other social media platform which are also 
relevant channels for data collection and community 
participation.

• Household needs and priorities questionnaire
• Brainstorming sessions, focus groups, and group and 

one on one interviews with residents and relevant 
stakeholders. 

• Capacity building of the community in key areas 
such as mapping, data collection, planning principles 
and objective, etc

1a



1. STAKEHOLDER ENGAGEMENT:
others

Other stakeholders1b

Create a technical team1c

For data collection, to align interventions at neighbourhood
level, path the way for plan implementation and ensure 
compliance with regulations and legislation. 
These include: local and national governments, departments in 
charge of land survey, enterprises in charge of service delivery 
(water, electricity, waste management, etc.), private sector, 
etc. 

WITH EXPERTISE IN:
• Urban planning
• Social 
• Mapping / GIS / survey expert
The role of the technical team is to provide support to materialise
the community’s vision and ensure that the plan complies with the 
existing planning regulations and inputs from the community. 
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2. ASSESSMENT



2. MAPPING, ENUMERATION AND SURVEY 
Preliminary data and capacity building

INCLUDING:

• Including soft and hard copies of topographical maps from the 
following national and local departments and even private 
sector in charge of land survey and physical planning, existing 
area maps, aerial pictures, existing maps and cadastral 
information or other land records. 

• Some of the data for the survey can come from the situation 
analysis of the slums for the preparation of the CWSUS.

Gathering of preliminary data

• Through workshops: On mapping, planning, data collection.

Capacity building



2. MAPPING, ENUMERATION AND SURVEY 
Mapping, enumeration and survey

Participatory Mapping

Enumeration

Survey

WHY?

It is an essential part of any slum upgrading programme,
especially when there are no official maps or data on households
in the settlements that are to be upgraded.

It provides accurate information about the tenure status of each
individual or household.

It provides detailed data on existing infrastructure and services,
which is particularly important for any upgrading programme to
ensure the upgrading builds on what exists already.

Enumerations can built the basis for the process through which
consensus is gained and the inclusion of all residents is negotiated.



2. MAPPING, ENUMERATION AND SURVEY 
Mapping

Participatory Mapping

• The mapping objective is to provide a base map for the planning with 

the following data:

• The Area covered by the informal settlement (Ha)

• Existing structures (digitized)

• Land ownership status (Private/public) within and around the 

settlement

• Is a mapping process undertaken together with the community. It’s a 
development tool that aims to tap into local knowledge and 
experience from the community. 

• Mapping is a great way to identify local assets, networks and 
opportunities in your community.

• It enables the community to map where they live, surrounding 
infrastructure, the boundaries of the settlement, etc.



Assessment	– transect	walk	and	participatory	mapping

2. MAPPING, ENUMERATION AND SURVEY 
Mapping



2. WOMEN FOCUS GROUP DISCUSSION



Common walking pathway towards 
Youth centre, health post, health centre, 
bus stops and schools 

Women evening meeting space
Indoor recreation area for kids 

Women evening meeting 
space

Common playgrounds for 
kids 

Women evening meeting 
space

Car 
accidents 

Unsafe 
place

Flood zone

Missing places 

1. Public meeting points 
2. Recreational public 

place 
3. Formal 

boutiques/Shops
4. Play ground 
5. Day-Care
6. Safe place

Lack Connections
1. Internal connections 

(low quality of existing 
ones)

2. Safe connections to the 
health centres

3. Good secondary paved 
roads (bicycle use)

Shops and 
Informal 
vendors

Shops

Shops

Common walking 
path way

Gacaca 
works 

Kitchen 
Garden

Public Kitchen 
Garden

Public Kitchen 
Garden

Kitchen 
Garden

Shared Kitchen 
Garden

Common playgrounds for 
kids 

Common playgrounds for 
kids 

Shops

Unsafe-Flood Zone

Playground

Kitchen Garden

Women’s Evening 
meeting

Pathways

2. WOMEN FOCUS GROUP DISCUSSION
Results map



Assessment	– analysis	map

2. MAPPING, ENUMERATION AND SURVEY 
Mapping



Assessment	– analysis	map

2. MAPPING, ENUMERATION AND SURVEY 
Mapping

Shops 

Restaurants and 
bars

Water point 

Health Post

Church

Community 
space 

Informal Area

Street Vendors 



2. MAPPING, ENUMERATION AND SURVEY 
Mapping

TOOLS:

• Participatory mapping
• GIS mapping Printed
• ‘Google Earth’ image, 

hand-drawn additions
• Transect walks; 

community walks
• 3D cardboard models



2. MAPPING, ENUMERATION AND SURVEY 
Enumeration

Enumeration

Enumeration is the process of gathering household level information
about a community

- Participatory community enumeration is an efficient way to gather
information about urban communities and involve residents in the
data-gathering process.

- Data to be collected needs to be consistent between the structure
number, head of household details, etc.

Activities Participation
§ House/Structure numbering
§ Enumeration: Data on households and 

residents is collected
§ Rough community maps and use of 

GPS to mark structures and the 
settlement boundaries. 

§ Slum dwellers
§ Resident committees
§ CBOs/NGOs 



2. MAPPING, ENUMERATION AND SURVEY 
Survey

• The survey will enable to tie the intervention to the needs of the area:
- Provide baseline information on socioeconomic conditions of a settlement for the

purpose of planning for services and investments.

- Analyze the impacts of the prevailing environmental, social, economic,
demographic conditions on the socioeconomic structure of the settlements

• The survey should take into consideration:
- income levels
- livelihoods generating activities
- Access to services
- Ownership of land and structures
- Demography and projections of evolution of population 
- Consumption patterns

Survey

Activities Participation
Settlement Profiling: Focus on collecting information on 
residents, land issues, services available/unavailable, 
resident occupations and relation to the location and 
documenting settlement boundaries

§ Community 
organizations

§ Resident 
committees



2. MAPPING, ENUMERATION AND SURVEY 
Data processing

CREATING A DATA BASE: The enumeration permits to create the structure owners 
database/ structure numbering including the following information:

• Name of the structure owners
• Identification details like Identity card/passport number
• Structure owners’ address
• The general condition of the structure permanent, temporary or semi-permanent

Consider the tools 
used for enumeration 

(GIS, GPS, printed 
maps, etc.) so they 
are accessible and 

participatory

Data processing



EXAMPLE: data base in Kenya



2. MAPPING, ENUMERATION AND SURVEY 
Validation

SAHRING OF RESULTS AND VALIDATION: 

Once the mapping has been done, the data needs to be validated by the 
community, to ensure consistency of information and to ensure no conflicts. 

The common agreement on the intervention area boundaries is key in the 
process. Data collection can build the basis for the process through which 
consensus is gained and the inclusion of all residents is negotiated. 

Validation



Make it simple, fun and use it to 
build community, strenthening
relationship, share information

-Where is poor/informal 
settlement and how can we 
know where they are what kind 
of map we can start with?

- City level let make a trip to visit 
all communities and discuss
- may need to know more 
information around their 
community what is important 
area for them/what make the 
problems and where
- community level survey
-Land owner, household 
information ,infrastructure.

EXAMPLE: MAPPING in Fiji



“ Tell us about your community:
- What is important for your community?
- What is the problem in your community?”

EXAMPLE: MAPPING in Fiji



EXAMPLE: MAPPING in Fiji



Ensuring participation:
- To let every one in community 
participate and make community 
map together
- To see whole information and
Interrelation of information

EXAMPLE: MAPPING in Fiji



Using mapping to tell the situation of the 
community and gather important information

EXAMPLE: MAPPING in Fiji



And sharing with other communities

EXAMPLE: MAPPING in Fiji



some maps are very detailed...

EXAMPLE: MAPPING in Fiji



some maps are very large...

EXAMPLE: MAPPING in Fiji



some tell about the history of the settlement

EXAMPLE: MAPPING in Fiji



Use aerial pictures to guide you...

EXAMPLE: MAPPING in Fiji



together we made a map of all the settlements 
in the city5.

EXAMPLE: MAPPING in Fiji



Picture PSUP. KENYA 

3. Visioning



3. VISIONING:
Visioning, identifying needs and priorities

Visioning provides the community an opportunity to envisage their 
situation now and in the future. 

Where are we 
now?

Where do we 
want to be?

How do we get 
there?

A vision is the overall image of what the community wants to 
be at some point in the future. 

The vision highlights what is unique about the neighborhood
and its identity.



3. VISIONING:
Visioning, identifying needs and priorities

Visioning provides the community an opportunity to envisage their 
situation now and in the future. 

Where are we 
now?

sketches of the concept plans on 
topographical maps

Where do we 
want to be?

How do we get 
there?

Share and validate the information gathered in the enumeration and survey 
and identify with the community the main challenges in the area. Visioning 
involves identification of the major planning issues and opportunities, and 
strengths highlighted during base mapping and socioeconomic survey.

Choosing the technical answer: The technical team role is to provide support 
to the community and from the results of the visioning provide scenarios and 
technical answers to fulfil the vision by the community. Including technical 
feasibility and assessment of the ideas shared by the community with the 
existing planning frameworkf



People participated in planning and upgrading 
idea 

EXAMPLE: PLANNING in Fiji



EXAMPLE: PLANNING in Fiji

together we planned the arrangement of lots



and the arrangement and types of common 
spaces

EXAMPLE: PLANNING in Fiji



=+

we combined the ideas into one plan

EXAMPLE: PLANNING in Fiji



EXAMPLE: Mpazi, co-design planning



EXAMPLE: Mpazi, visioning plan



4. Neighborhood planning
5. Validation and approval

6. implementation



4. PLANNING AND SCENARIO BUILDING:

Applying and advocating for the non-standardized planning principles: 

Defining scenarios, both at the spatial and strategic development 
level shared with the community, with:  

- Lot sizes
- road widths against the available land, 
- Land tenure options, etc. 

Recognize the multiple land uses of slums and informal settlements and the rarity 
of single function blocks/land-use specializations.
Give more recognition and emphasis to the provision of multi-dimensional 
public/common good space for socio-economic development (for livelihoods, 
cultural expression and social networks), provision of utility and waste 
management infrastructure and mobility. 
Recognize and preserve the already existing and often dynamic mixed land use
in slums and other informal settlements .
Recognize and preserve the current social mix and diversity in slums. 
Apply different urban and road standards to minimize relocation. 
Promote climate resilient design. 

Adapting proposals to planning regulations: 



4. PLANNING AND SCENARIO BUILDING:
Planning for solutions 

HOW:

SCENARIO BUILDING:
• Discussions of potential options 

using models, sketches, etc. 
• Interactive games to plan 

location of services, house, etc. 
• Micro-planning at sub-

community level where 
technical support is provided by 
professionals

• Participatory review of plans 
during public workshops

• Exhibitions of proposed/draft 
plans.

• Technical feasibility analysis 



EXAMPLE: planning scenarios in Kenya



EXAMPLE: Mpazi, structure plan

Market at 
ground 
floorCommunity / 

training space

Recreational space

RS

open Space

Daycare

Daycare

Daycare

Public 
Toilet

Public 
Toilet

Recreational 
space (WB)

Health 
post



5. VALIDATION

Reaching consensus

• Hold community validation 
workshops, etc.

• Inform the general community 
with public meeting

• Signing off the plan in an official 
ceremony. 

• Approval of the plan by the 
competent authorities. 



6. IMPLEMENTATION

Plan implementation strategy to be developed in parallel to the 
planning and discussed with the community. As the plan is under 
evaluation, it is important to do an assessment of whether relocation 
might be needed implement the plan and reduce the relocation 
needs, cater of relocation sites within the plan. 

RELOCATION should be kept under 10% and most of it done within 
the intervention area!

CMF, pilot projects and community managed
projects will contribute to plan implementation



the communities show each other their ideas 
for change4.

EXAMPLE: Implementation in Fiji



EXAMPLE: Implementation in Fiji

Identifying and budgeting priority interventions



Identifying who can help...

EXAMPLE: Implementation in Fiji



Starting to make change:

EXAMPLE: Implementation in Fiji



In your experience:

• Do you have experiences of participatory settlement planning?

• What tools do you use to engage the community in planning and design?

• How do you deal with competing interests within the community (i.e. tenants 

vs. landlords) to reach consensus?

• What were the main challenges and bottlenecks and how did you overcome 

them?

• Is the community’s capacity sufficient to meaningfully engage in planning 

and design?

PARTICIPATORY NEIGHBORHOOD PLANNING :
Participatory neighborhood planning in your experience



CONCLUSION

KEY POINTS:
- The community is a key partner in the urban upgrading projects
- Participatory planning is based on a community vision for

neighborhood development
- The neighborhood plan must be aligned with existing planning

instruments
- Planning is a tool for triggering community interventions.



15’ BREAK!

www.mypsup.org



1. RATIONALE OF NEIGHBORHOOD PLANNING
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TOOLS



TOOLS

Planners generally agree that participation is essential for sustainable and 
successful development, but often don’t know where to begin and how…

TOOLS AND METHODS FOR PARTICIPATORY PLANNING

• STAKEHOLDERS MAPPING AND ANALYSIS

• PARTICIPATORY SWOT 

• PARTICIPATORY MAPPING

• TRANSECT WALK 

• BRAINSTORMING

• STRATEGIC ACTION PLANNING

• CO-DESIGN WORKSHOP

• WORLD CAFÉ WORKSHOP

And some useful @link….

CITIES ALLIANCE
http://city-development.org/

UN-HABITAT
https://unhabitat.org/sites/default/files/downloa
d-manager-files/Remaking the urban mosaic 
PILAR Book.pdf

EU
https://urbact.eu/sites/default/files/import/Proje
cts/SURE/outputs_media/SURE_Toolkit_participati
ve_planning_EN.pdf

http://www.communityplanning.net/



73 Consulting Services for RWANDA SECONDARY CITIES

STAKEHOLDERS MAPPING AND ANALYSIS

• STAKEHOLDERS MAPPING

STAKEHOLDERS MAPPING AND ANALYSIS

ACTOR GROUP EXAMPLES

1 NATIONAL AUTHORITIES Ministry of Urban Development, Ministry of Public 
Works, Ministry of Home Affairs, local member of 
parliament.

2 SECTORAL AGENCIES Water company or board, housing department, health 
department

3 LOCAL GOVERNMENT Mayor, councillors, chief executive, planning, finance, 
administration, legal, communications

4 PRIVATE SECTOR Registered business, industrialists, banks, professional 
services and consultants, shops, chamber of 
commerce

5 NGO & CSO Neighbourhood association, 
Non- governmental organization (NGO)

6 INTERNATIONAL ORGANIZATION UN, International Non-governmental Organization

7 TECHNICAL & ACADEMIC INSTITUTE Research centres, Universities, Training Centres

8 COMMUNICATION MEDIA Media, TV, Radio, Newspapers



74

STAKEHOLDERS MAPPING AND ANALYSISSTAKEHOLDERS MAPPING AND ANALYSIS
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STAKEHOLDERS MAPPING AND ANALYSISSTAKEHOLDERS MAPPING AND ANALYSIS



76 Consulting Services for RWANDA SECONDARY CITIES

• SELECTION of STAKEHOLDERS by INTEREST and POWER

STAKEHOLDERS MAPPING AND ANALYSISSTAKEHOLDERS MAPPING AND ANALYSIS



77 Consulting Services for RWANDA SECONDARY CITIES

• STAKEHOLDERS ANALYSIS

STAKEHOLDERS IMPACT 
(How much does 
the project 
impact them? 
Low, Medium, 
High) 

Influence (How 
much influence 
do they have 
over the 
project? low, 
medium, high) 

Stakeholder main 
interest 

How could the 
stakeholder 
contribute to the 
project? 

How could the 
stakeholder 
block the 
project? 

Strategy for 
engaging the 
stakeholder? 

National Authorities
1 MININFRA High High It is the Ministry in 

charge of all 
infrastructure 
development in the 
country. To ensure 
quality & standards 
of infrastructure in 
the area

Participate and 
facilitate all the 
strategic 
decisions of the 
project

Not collaborating 
in project 
implementation

Participation in the 
project technical 
committee

2 MINALOC High High Ensure 
coordination of 
good governance 
and territorial 
administration 
programs

Contributing to the 
design and 
implementation of 
the area 
development 
plans

Not collaborating 
in the project 
implementation 

Participation in 
project technical 
committee. 
Involvement in all 
the phases of the 
assignment

3 MoE High High Protecting the 
environment for the 
safeguard of green 
and climate 
resilient nation for 
growth of the 
economy

Participate and 
facilitate all the 
strategic 
decisions of the 
project

Not validating the 
project proposed 
plans. 
Not collaborating 
in the project 
implementation 

Participation in 
project technical 
committee

STAKEHOLDERS MAPPING AND ANALYSISSTAKEHOLDERS MAPPING AND ANALYSIS
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STAKEHOLDERS MAPPING AND ANALYSISSTAKEHOLDERS MAPPING AND ANALYSIS
 

Consulting Services for Planning, Feasibility Study, Detailed Engineering Design and Bidding Documents for Integrated 
Drainage and Resilient Urban Upgrading in Zanzibar Town 
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Stakeholder 

Impact (how 
much does the 
project impact 

them? Low, 
Medium, High)

Influence (How 
much influence 

do they have 
over the project? 

low, medium, 
high)

Stakeholder main 
interest

How could the 
stakeholder 

contribute to the 
project?

How could the 
stakeholder block the 

project?

Strategy for 
engaging the 
stakeholder?

Local Government

Zanzibar Urban Municipal Council High High
Improving living 
condition of citizen

Participate and 
facilitate all the 
strategic decision of 
the project

Delaying the 
revision of project 
deliverables, not 
collaborating in the 
project 
implementation

Participation in 
project technical 
committee

West B Municipality High High
Improving living 
condition of citizen

Participate and 
facilitate all the 
strategic decision of 
the project

Delaying the 
revision of project 
deliverables, not 
collaborating in the 
project 
implementation

Participation in 
project technical 
committee

District Commissioner High High
Improving living 
condition of citizen

Contributing to the 
design and 
implementation of  
Area Upgrading 
Plan 

Rejecting the 
proposed list of 
prioritized 
investments and 
design

Involvement in all 
the phases of the 
assignment, 
Participation in 
project workshops

Regional Commissioner Medium Medium
Improving living 
condition of citizen

Contributing to the 
design and 
implementation of  
Area Upgrading 
Plan 

Rejecting the 
proposed list of 
prioritized 
investments and 
design

Involvement in all 
the phases of the 
assignment, 
Participation in 
project workshops

Shehias High High
Improving living 
condition of citizen

Support in the 
implementation of 
Participatory 
Surveys and Data 
Collection; 
Contributing to the 
design and 
implementation of  
Area Upgrading 
Plan 

Not facilitate the 
access to 
communities, 
Rejecting the 
proposed list of 
prioritized 
investments and 
design

Involvement in all 
the phases of the 
assignment, 
Participation in 
project workshops
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PARTICIPATORY SWOTPARTICIPATORY SWOT ANALYSIS



UNDERSTANDING THE STRUCTURE OF THE CITY -
PARTICIPATORY MAPPING
The elements to be mapped

PARTICIPATORY SWOTPARTICIPATORY MAPPING



UNDERSTANDING THE STRUCTURE OF THE CITY -
The elements to be mapped

ST. GABRIEL CHURCH MARKET

LAKE HAWASSA PROMENADE LAKE HAWASSA PROMENADE

- CULTURAL - STRATEGIC

ENVIRONMENTAL

TIKUR WUHA

RIVER

TRADITIONAL HOUSES

INTANGIBLE HERITAGE

PARTICIPATORY MAPPING



THE	ELEMENT	CONNECTING	THE	SPATIAL	STRUCTURE

Example:

- Green	corridor

- Navigable	river

- Railway

- Bridge	

- Road	

UNDERSTANDING THE STRUCTURE OF THE CITY - PATHS
What is a Path?

LOCAL WAYS

PENETRATION WAYS

NEIGHBORHOOD CENTERDISTRICT CENTERISLAND OF TRANQUILITY

RESIDENCIAL 
CENTER

MAIN AVENUE

BRT 
ROAD

PARTICIPATORY MAPPING
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TRASECT WALKTRANSECT WALK
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BRAINSTORMING 
• TOPIC – Neighborhood upgrade

• Introduction – set the ground of discussion and 
provide a general overview of the topic, with 
images and outcome of analysis activities

• Brainstorm – example of guiding questions: 
o How would you solve the identified 

problems?
o What are innovative ideas that could be put 

in place?
o What is your dream for the future of your 

neighborhood?

• Share the responses – plenary discussion

• Categorization – cluster the responses by 
theme/topic

• Prioritization – score the 3 most feasible or the 3 
preferred or the 3 most affordable

BRAINSTORMING AND CLUSTERING
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CLUSTERINGCLUSTERING
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STRATEGIC ACTION PLANNING 

STRATEGY OBJECTIVE RISKS MITIGATION 
MEASURES

A
Improve the
sustainable mobility in 
the city

A1 Public Transport 
improvement
A2 Extend bicycle paths
A3 Reduce on-street 
parking

A …

• Private transport services 
disagreement

• Road safety
• Commercial and retail 

businesses don’t support

• Involve all the services 
in the planning

• Identify most suitable 
routes

• Involve businessmen in 
the design and raise 
awareness

B B1 
B2
B3

ACTION PLANNING
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STRATEGIC ACTION PLANNING 

OBJECTIVE ACTION WHO WHAT WHEN HOW
A3
Reduce on-
street parking

• Reduce 
parking plots

• Increase the 
parking fees

• Raise 
awareness

• Municipality with 
technical office

• Roads Agency

• Municipality & 
others private 
sector

• Mapping the 
parking

• Revising fees

• Creative re-
use of 
parking 

• 3-6 months

• 1 year

• 1 year

• Municipal 
funds 

• Roads 
agency

ACTION PLANNING
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CO-DESIGN WORKSHOPSTRATEGIC ACTION PLANNING CO-DESIGN WORKSHOP
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CO-DESIGN WORKSHOP

TIME	 ACTIVITY	 Material	 Facilitator	

8.30	–	8.40	 Objectives	of	the	workshop	and	agenda		 1	slide	 Kathrin	

	 Session	1	–	Presentation	 	 	

8.40	–	9.40	 Presentation	of	Participatory	Strategy	for	Kigali	MP	

review,	participatory	management	and	
implementing	mechanisms,	and	case	studies	of	local	
implementing	tools		

PPT	 John	

	 	 	 	

9.40	–	10.10	 Session	2	–	Q&A	and	introduction	to	WG	Session	 A0	paper	 Kathrin	

	 	 	 	

	 Session	3	-	Working	Groups	 	 	

10.10	–	
11.40	

Participants	split	in	4	groups:	

1. Participation	in	Master	Plan	preparation	

2. Participatory	 Management	 of	 Master	 Plan	
implementation	

3. Land	Subdivision	Plan	
4. Upgrading	Project	

• 4	sheet	of	A0	
paper	

• 4	copies	of	
questionnaire	

• 4	Post-it	
• 8	Markers	

• Tape	
	

Group	1	–	John	

Group	2	–	Kathrin	

Group	3	–	Mary	

Group	4	-	Mark	

	

11.40	–	
12.40	

Presentation	 of	 results,	 discussion	 and	wrap	 up	 of	
results	of	Session	3	

4	A1	Maps	 John	

	 Session	4	-	Conclusion	 	 	

12.40	–	
13.00	

Conclusion	and	way	forward	 	 Kathrin	

	

CO-DESIGN WORKSHOPSTRATEGIC ACTION PLANNING CO-DESIGN WORKSHOP
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CO-DESIGN WORKSHOPCO-DESIGN WORKSHOPCO-DESIGN WORKSHOPSTRATEGIC ACTION PLANNING CO-DESIGN WORKSHOP
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Supporting materialSUPPORTING MATERIAL
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Supporting materialCOMMUNICATION CAMPAIGN

Analysis and 
Assessment

Visioning and Planning

Validation

Stakeholder Mapping
Establishment of CWG

First meeting

C
O

M
M

U
N

IC
A

T
IO

N
 C

A
M

P
A

IG
N

Implementation

Umuganda messages – Radio 
communication – SMS and WA

Communication materials and 
community friendly maps

Project information office, 
brochure and flyers

Open streets events and special 
events

Awareness for focus group or 
target groups

Billboards and information board, 
loudspeaker 



SIMULATION EXERCISE

SELECT ONE OF THE PROPOSED EXERCISE AND GROUP WITH OTHERS

1. Draft a communication campaign to promote a participatory

neighborhood plan, with special attention to target women and girls

2. Action plan for the provision of green public spaces in unplanned

settlement

3. Stakeholder mapping and analysis for an upgrading project

4. Community planning workshop agenda



SIMULATION EXERCISE

Draft a communication campaign to promote participatory neighborhood

plan, with special attention to target women and girls

It includes, for example:

• Objectives

• Beneficiaries

• Messages for the different categories

• Channels and Means

• Materials

• Events
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OBJECTIVES ACTIONS WHO WHAT WHEN HOW
1 Increase
ratio of green 
coverage in 
the 
neighborhood

A1 Realize a 
green playground
A2 Planting trees

STRATEGIC ACTION PLANNING 

Prepare an Action plan for an upgrading project to improve the green

spaces provision in an unplanned settlement.

List at least 2 objectives and related actions, who, what, when, and how

SIMULATION EXERCISE



SIMULATION EXERCISE

Draft a Stakeholder mapping and analysis for an urban upgrading project

STAKEHOLDERS IMPACT 
(How much does 
the project 
impact them? 
Low, Medium, 
High) 

Influence (How 
much influence 
do they have 
over the 
project? low, 
medium, high) 

Stakeholder main 
interest 

How could the 
stakeholder 
contribute to the 
project? 

How could the 
stakeholder 
block the 
project? 

Strategy for 
engaging the 
stakeholder? 

National Authorities
1 MININFRA High High It is the Ministry in 

charge of all 
infrastructure 
development in the 
country. To ensure 
quality & standards 
of infrastructure in 
the area

Participate and 
facilitate all the 
strategic 
decisions of the 
project

Not collaborating 
in project 
implementation

Participation in the 
project technical 
committee

2 MINALOC High High Ensure 
coordination of 
good governance 
and territorial 
administration 
programs

Contributing to the 
design and 
implementation of 
the area 
development 
plans

Not collaborating 
in the project 
implementation 

Participation in 
project technical 
committee. 
Involvement in all 
the phases of the 
assignment

3 MoE High High Protecting the 
environment for the 
safeguard of green 
and climate 
resilient nation for 
growth of the 
economy

Participate and 
facilitate all the 
strategic 
decisions of the 
project

Not validating the 
project proposed 
plans. 
Not collaborating 
in the project 
implementation 

Participation in 
project technical 
committee



SIMULATION EXERCISE

Prepare a community planning design for neighborhood plan workshop

agenda

Should includes:

• Objectives

• Expected results

• Participants

• Time schedule

• Methods and tools

• Supporting materials



THANK YOU FOR YOUR ATTENTION!

www.mypsup.org


